Experience at nSight nS|g|ggt

nSight brings together community and regional institutions to confront the industry's most critical
challenges, exchange insights with fellow peers, and explore the strategies defining the future of banking.
nCino is making strategic investments in the C&R space — this is your opportunity to engage with the
innovators building solutions for banks like yours and play a direct role in shaping what comes next.

*Times subject to change - this document will be updated as needed. Please refer to
nsightconference.com/agenda and the nSight mobile app for the latest updates.

Tuesday, May 12

3:00 - 6:00pm Welcome Reception In the Community Lounge
Kick off nSight 2026 at our Welcome Reception in the Community Lounge.

6:00pm Networking Receptions
Join nCino and your peers at one of our exclusive Community & Regional (C&R) Banking
Networking Receptions. You will recieve a formal invitation from your respective nCino
Area Leadership.
® C&R West Event - Cicchetti
e C&R South Event - Culinary Dropout
e C&R North Event - Mariposa

Wednesday, May 13

9:00 - 10:30am General Sessions

The Stakes & The Proof : The institutions moving deliberately are pulling ahead. This is what it
looks like when they get it right.

10:30am - 1:00pm @@® Explore the Community Lounge
Engage with subject matter experts in the nCino Solution Hub,connect with peers in a table
talk, explore our partner ecosystem, and discover the latest innovations in a Product Pod.

Community Connect: Fls Below $10B in Assets

11:00-11:20am Growing Deposits: What's Working, What Isn't, and What Are You Trying Next?
Choose TABLE TALK
one The Data Difference | PRODUCT POD SESSION

This session walks through what Operations Analytics surfaces, how to read what you're seeing,
and how teams turn that insight into action.

Al in Banking: Where Are We Actually? A Candid Conversation on Personal
Use, Enterprise Adoption, and Everything in Between TABLE TALK

11:40am-12:00pm

Choose 7 The Al-Powered Credit Team Across the Commercial
one | Lending Lifecycle PRODUCT POD SESSIONS

Conversational Lending: Al-Guided Small Business Loan
Applications

11:00am - 2:00pm @@®® Grab & Go Lunch Provided in the Community Lounge




Wednesday, May 13

12:20 - 12:40pm

1:00- 1:40pm

2:00 - 2:40pm

3:00 - 3:40pm

4:20 - 4:40pm

4:00 - 5:00pm

Thursday, May 14

9:00am - 10:30am
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Banking Advisor: Real Banking Outcomes Using Al szo5ic7r00 session

Data Rich, Insight Poor? How Financial Institutions Are

(Really) Using Data to Make Decisions
TABLE TALKS

Building Al in a Regulated Industry: What Does It
Actually Take to Go from Idea to Production?

Al Speed s Breaking Banking

Featuring AutoRABIT

The Complete SMB Credit Strategy (Small Business)

BREAKOUT SESSIONS & WORKSHOPS

Operations Analytics and the Case for Data First Banking

AllIn: How nCino's Legal, Engineering, Security, & Data Science Teams
United to Build Intelligent Solutions in a Regulated Industry

Agentic Al: How nCino Established a Culture of Al-First Project
Delivery and How You Can Too with Forward Deployed Engineers

Winning Deposits Through Automation: A Playbook for
community Bans qnd credit Unions BREAKOUT SESSIONS & WORKSHOPS

Analyst Digital Partner in Action: How Agentic Al Amplifies Your
Credit Team's Work BREAKOUT SESSIONS & WORKSHOPS

Intelligent Lending: Where Orchestration Meets Al

Policy & Legal Implications for the Regulatory Environment

Stop Chasing Data, Start Managing Risk: Intelligent
Credit Monitoring in Action

Real-Time Profitability Intelligence for Commercial | ProbuCTPOD sESSIONS
Relationship Managers

Capturing Auto Loan Volume Beyond Your Branch Footprint

Hall Crawl in Community Lounge
Sponsored by AutoRABIT

General Sessions
The Landscape, The Blueprint & The People: Knowing why you need to move is one thing.
Knowing how, and how to bring your team along on the journey, is another.

The $430B Small Business Opportunity: What Do SMB Customers Actually
Want and How Are Banks and Credit Unions Delivering It?  TABLE TALK

New nCino CRE Management: Data Collection & Analysisin
Minutes, Not Hours PRODUCT POD SESSION

Designing the Al-Assisted Bank: A Unified Vision for Intelligent Lending
Across Borrowers, Bankers, and Al Agents PRODUCT POD SESSION

The Tech Is Ready. Are We? An Honest Look at Culture
and Change in Financial Services TABLE TALK

Grab & Go Lunch Provided in the Community Lounge



Thursday, May 14

New nCino CRE Management: Data Collection & Analysis in
12:20 -1 2:40pm | Minutes, Not Hours
Choose
one | Banking Advisor: Real Banking Outcomes Using Al

PRODUCT POD SESSIONS

Why Your Competitors Are Beating You to Market (Hint: It's Not

JustInnovation)

1:00 - 1:40pm o0 From Governance to Growth: How Institutions Remodel Their CoE to
Chogrfg Automate, Accelerate, and Amplify with Al
Admin+in Action: How Real Institutions Are Finding [ BREAKOUT SESSIONS & WORKSHOPS
Real Efficiencies

The Al Integration Crisis: How to Win in the Agentic Age
BREAKOUT SESSIONS & WORKSHOPS

2:00 - 2:40pm Choose | Human-Centered Design. Credit Intelligence that Delivers.

one

Dual Workforce, Single Institution: Building Teamsin
the Age of Al

3:00-4:00pm Last Lap Around the Community Lounge

We can’t wait to connect
with you at nSight!
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